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Introduction 
 
The Equality Act 2010 introduced a single Public Sector Equality Duty (PSED).  The General Equality Duty requires our school to have due 
regard to the need to: 
 
● Eliminate discrimination harassment and victimisation and any other conduct that is prohibited under the Act. 
● Advance equality of opportunity between people who share a relevant protected characteristic and those who do not share it.   
● Foster good relations between people who share a relevant protected characteristic and those who do not share it. 
 
The de Ferrers Academy is part of The de Ferrers Trust.  Each school within the Trust follows the Trust’s overarching Equality Policy however, 
the Trust recognises that each school often has its own challenges in terms of equality and to better perform the General Equality Duty, each 
school has set a number of equality objectives pertinent to the context of their school and the community they serve.   
 
Equality objectives are set every 4 years and progress against them is formally reviewed on an annual basis.  This report details the outcome of 
each review.   
 

Profile of the school community 

 

Number of pupils on roll: [  2446  ] 

 

Gender Total PP FSM EAL SEN 

Male 48% 11% (50.5% of PP cohort) 9% (49% of FSM cohort) 13% (49% of EAL cohort) 6% (60% of SEN cohort) 

Female 52% 11% (49.5% of PP cohort) 9% (51% of FSM cohort) 13% (51% of EAL cohort) 4% (40% of SEN cohort) 

 
 

Disadvantaged 

 

PP FSM SEN Support EHCP LAC EAL 

531 426 219 34 17 637 

 
 

Ethnicity 
 

 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Total % 

Any other Asian 8 11 16 15 10 6 14 80 3.26% 



 

 

background 

Any other Black 
background 

2  2 1 4 1  10 0.41% 

Any other White 
background 

31 34 36 28 25 10 9 173 7.05% 

Any other ethnic group 5 2 7 1 4 2  21 0.86% 

Any other mixed 
background 

6 5 4 2 6 2 3 28 1.14% 

Bangladeshi 1     1  2 0.08% 

Black –African 1 2 4 7 4 1 3 22 0.90% 

Black Caribbean 1   1  1 1 4 0.16% 

Chinese 3 1 2 3 1   10 0.41% 

Indian 6 6 4 5 2 7 3 33 1.34% 

Pakistani 88 65 77 82 79 43 39 473 19.27% 

Refused 2 1 1 5    9 0.37% 

Roma    2 2   4 0.16% 

White British 240 250 240 237 222 144 133 1466 59.74% 

White Irish  1  2 1  1 5 0.20% 

White and Asian 8 13 6 5 14 7 5 58 2.36% 

White and Black African  5 4 2 4 1  16 0.65% 

White and Black Caribbean 2 4 3 7 2 3 1 22 0.90% 

{none} 6 4 4 3   1 18 0.73% 

Total 410 404 410 408 380 229 213 2454  

 
 

Religion 

 

 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Total % 

Buddhist 2  2 1 1  2 8 0.33% 

Christian 72 99 113 108 129 89 96 706 28.77% 

Hindu 2 1 2 1 1 2 1 10 0.41% 

Muslim 78 88 96 88 100 56 43 549 22.37% 

No religion 126 110 81 81 119 63 42 622 25.35% 

Other religion 12 6 11 9 11 9 4 62 2.53% 



 

 

Refused  1 5 5 3 1 1 16 0.65% 

Roman Catholic 14 12 2 16 1  1 46 1.87% 

Sikh 2 1 2 2  2 3 12 0.49% 

{none} 102 86 96 97 15 7 20 423 17.24% 

Total 410 404 410 408 380 229 213 2454  

 
 

SEN Status (primary need) 
 

 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Total % of SEN % of cohort 

ASD 5 1 2 4 7 2 1 22 5.60 0 

Hearing impairment 1 1 4 1 3  1 11 2.80 0 

MLD 17 19 22 21 34 4 3 120 30.53 0.01 

Multi Sensory 
Impairment 

1  3     4 1.02 0 

No specialist 
assessment  

       0 0 0 

Other 
difficulty/disability 

2 2 4 2 1 1  12 3.05 0 

Physical disability  3 5 1 1 2 2 14 3.56 0 

SEMH 11 14 13 17 17 6 2 80 20.36 0.01 

SLD 21 11 14 15 11 6 3 81 20.61 0.01 

Speech, language or 
communication need 

2 2 6 8 12 4 4 38 9.67 0 

Vision Impairment  1 3  4 2 1 11 2.80 0 

Total (SEN) 60 54 76 69 90 27 17 393  16.01 

Total (cohort) 410 404 410 408 380 229 213 2454   

 
 

Gender reassignment 

Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Total % 

         



 

 

 
 

Sexual identity  
 

 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Total % 

Female 217 206 198 206 208 130 123 1288 52.59 

Male 193 198 211 201 171 98 89 1161 47.41 

 
 
 

Staff characteristics  

 

Male Female 

86 182 

 
 

Asian or Asian 

British, Indian 
Asian  or 

Asian British, 
Pakistani 

Mixed White 
and Asian 

Any other 
ethnic group 

White 
British 

White Irish White, any 
other white 
background 

Not 
obtained 

Did not wish to 
be recorded 

3 
 

7 1 1 233 3 6 13 1 

 
 
 

Academy Background   
The de Ferrers Academy is a significantly larger than average 11-18 academy in Burton-upon-Trent, a town traditionally renowned for its 
brewing and rubber industries.  
 
The Acting Principal joined the academy in 2002, and following pivotal roles within the leadership team, became the Acting Principal in 
September 2022, in place of Mrs Hardy, who is currently the Acting CEO for the Trust.   Following the transition to Acting Principal, Mrs Bickle, 
has made additions to the Leadership Team; the appointment of an Assistant Principal for Behaviour & Attendance has significantly 
strengthened and enhanced the team, a highly-experienced DSL for Safeguarding is providing guidance to the team, and together with two 
new DDSLs, has significantly improved a vital area of our practice.   The Business Office Manager now forms part of the team and the 
academy’s Director of Mathematics is on secondment to oversee KS3 progress and homework.   The leadership team has been re-organised 
to give clearer lines of responsibility and this will facilitate the improvements required to continue to move the academy forward and to thrive. 



 

 

 
 
The academy operates over three sites.   Our current PAN has increased to 410 to accommodate demand. The Dove Campus is for Y7/Y8 to 
provide a ‘middle years’ environment for students as they make the transition to the Trent campus. The Trent Campus for Y9-Y11 aims to 
prepare students for Level 2 courses, which are predominantly GCSE. The academy promotes an EBacc curriculum, with over 40% of current 
Y11 students being entered for this measure. The impressive Sixth Form Campus is in the town centre and provides a stepping stone to Higher 
Education, offering a mainly traditional A Level programme, complimented by BTEC & CTEC qualifications The academy was a founding 
member of The de Ferrers Trust in 2015. Our values: Work hard, be kind, choose wisely and we expect both students and staff to visibly live by 
these values. 
  
The de Ferrers Academy is held in high regard by the local community, hence the decision to increase the PAN due to being oversubscribed 
year-on-year. The move to the Sixth Form Campus to provide significant opportunities to Burton students has been well received by the local 
community and numbers applying for a place are increasing.  The academy has excellent community links, including members of the LGB and 
Trust Board.  The academy holds a number of quality marks: SSAT Leading Edge & Framework for Exceptional Education; Apple 
Distinguished School; Chamber Schools Member (East Midlands); Ofsted Good (Jan 2017). 
  
There are 26 different languages spoken in students’ homes. The majority of our students, 60%, are from a white heritage background and a 
significant number of students (19%) have a Pakistani heritage. The faith profile of the academy is as follows: 29% Christian, 22% Muslim and 
25% of students have no specified religion. The academy is developing its EAL provision as 26% of students are recorded as having English 
as an Additional Language; the proportions for this are slightly higher at KS3 than at KS4.   
 
With regard to SEND we have 34 students with an EHCP (1.3%), four of which are in Post-16; and 219 K students (8.9%) 9 of which are in our 
P16 facility.  Our total SEND of 10.34% is below the National Average figure of 14.6%. Our Y7 has the most SEND students at 15.6%. 
  
The academy has 17% of students who are currently in receipt of a Free School Meal and 21.7% are in receipt of the Pupil Premium (Quintile 
3). The academy currently provides education for 17 Looked After Children, demonstrating the level of support that is provided for these 
students. In terms of our Deprivation Quintile, we are in the middle 20% (0.2).  We are in Opportunity Area 5b which gives us access to TILF to 
support development of our trams through the Ambition Institute.  Our students come from culturally, socially and economically diverse wards 
of Staffordshire spanning all demographics. Our published destination data is positive: KS4 96% of students in Education or employment with 
more than 50% transferring to the sixth form. National average numbers of students go on to take apprenticeships or move into employment. 
KS5 - 90% in education or employment is better than National results with a greater proportion staying in education. 
  
Following the pandemic, one of our main objectives is to set and maintain an ethos of excellence in relation to students’ work ethic, attendance, 
and behavior, both within the school and in the wider community.        
 
The academy has a total of 271 staff (this includes casual contracts for invigilators), 137 (50.55%) teaching staff and 134 (49.45%) non-



 

 

teaching.  This equates to 95 FTE support staff and 128 FTE teaching/leadership. 
 
 

Objectives  

 
The following Equality Objectives have been set for the period November 2022 until November 2026. 
 
1) To improve attendance of all students to be at least in line with the national average. 
2) To implement a range of strategies to ensure that disadvantaged students close the gap with the national cohort. 
3) To implement strategies to improve the culture in line with the academy’s Positive Behaviour Policy. 
 
These objectives are reviewed annually and progress reported below.   
 
 

Review  

 
The Trust’s Equality Policy covers a number of actions that the trust and each of its academies takes on a regular basis to comply with its Public 
Sector Equality Duty to eliminate discrimination, advance equality of opportunity and foster good relations.  The review, which is detailed below, 
oversees the objectives that we, the de Ferrers Academy, have set to further comply with this duty.   
 

November 2022 
 

Equality Objective 1 
To improve attendance of all students to be at least in line with the national average. 
 

Aim Why How Evidence/outcomes 

 
To improve attendance of all 
students to be at least in line with 
the national average. 

 
Both in-house and national data 
tell us that good attendance is a 
key factor in improving student 
outcomes. Following the 
pandemic, student groups have 
not had strong attendance at the 
academy. By improving 
attendance we aim to improve 
student outcomes and, thereby, 

 
Review of attendance strategies, 
including assemblies, rewards, 
league tables and increased 
parental contact. 
 
New strategy introduced where 
S&G make phone calls chasing 
targeted students. 
 

 
Current Attendance: 91:68% 
Figures at December 2022: 
 Academy vs National  
(2022 - term 1)    
Prior to this, the attendance team 
was increasing its impact through 
the development of new 
strategies and improved 
communication links within the 



 

 

life chances. The introduction of class charts 
allows early intervention and 
identification of attendance 
patterns 
 

team, families and carers and 
other agencies. This was under 
the direction of the Head of 
School - Trent campus. 
Jan 2022: Attendance at the 
academy is above national in all 
areas for the first term of the 
academic year 2021/22. 
Continued intervention supporting 
families with a number of 
initiatives continues. 
 

Equality Objective 2 
To implement a range of strategies to ensure that disadvantaged students close the gap with the national cohort 
 

Aim Why How Evidence 

To implement a range of 
strategies to ensure that 
disadvantaged students close the 
gap with the national cohort 
 

The academy is part of a long 
term RADY strategy which aims 
to “close the gap” for 
disadvantaged students which 
widens dramatically after KS2. 
The academy aims to ensure that 
socioeconomic is not a barrier to 
performance. 

As students arrive in Y7 we uplift 
the Disadvantaged students’ KS4 
targets to put them in line with the 
remainder of the students – 
therefore aiming to diminish the 
difference. By uplifting targets it 
also means a number of Y7 
students are placed in a higher 
set than they would have been in 
without this RADY uplift. 
 
Staff are therefore asked to try to 
find the gaps in  their 
understanding as students move 
up into Y7 and to plug these in 
order for effective learning to take 
place. They are encouraged to 
get to know their students and 
use simple strategies within the 
classroom, such as targeted 

PP strategy has been updated 
and is now on the website 
January 2022 
 
https://def-
academy.s3.amazonaws.com/upl
oads/key_information/PP-
Strategy-December-
2022.pdf?t=1670327739 

 
PP funding and the recovery 
premium is being utilised to target 
the students most in need 
through initiatives like tutoring, 
visits, careers provision, 
equipment and resources.  

https://def-academy.s3.amazonaws.com/uploads/key_information/PP-Strategy-December-2022.pdf?t=1670327739
https://def-academy.s3.amazonaws.com/uploads/key_information/PP-Strategy-December-2022.pdf?t=1670327739
https://def-academy.s3.amazonaws.com/uploads/key_information/PP-Strategy-December-2022.pdf?t=1670327739
https://def-academy.s3.amazonaws.com/uploads/key_information/PP-Strategy-December-2022.pdf?t=1670327739
https://def-academy.s3.amazonaws.com/uploads/key_information/PP-Strategy-December-2022.pdf?t=1670327739


 

 

questioning, marking books first, 
querying lack of homework, 
praise and encouragement . 
 
PP funding is also used to 
increase the Cultural Capital of 
Disadvantaged students through 
educational visits and 
experiences. Funding is also 
used to help provide 
Disadvantaged students with the 
necessary revision guides and 
equipment to help them reach 
their full potential. 
 

Equality Objective 3 

To implement strategies to improve the culture in line with the academy’s Positive Behaviour Policy. 
 

Aim Why How Evidence 

To reduce the incidence of fixed 
term suspensions for SEND and 
Disadvantaged students. 
 

The outcomes for these groups of 
students are dependent on 
attendance and historically higher 
fixed term suspensions have 
contributed to this not meeting 
expectations.  

On-site Alternative Provision 
Off-site SEND Alternative 
Provision 
Inclusion Centres (Trent/Dove) 
Isolation as alternative to 
suspension 
Expansion of SEND team 
SEND Hub (Trent) 
Internal suspension used in place 
of external suspension where 
appropriate. 
 
 
 
 

 
PP: 7.6% (National 20.6% 2021) 
 
SEND: 9.21% (National 27.2 E/S; 
22.8% K 2021) 
 
 

 
 



 

 

November 2023 
 

Equality Objective 1 

 
[detail objective]  
 

Aim Why How Evidence/outcomes 

[detail the aim of the objective] 
 

[detail why the academy chose to 
set this objective] 
 

[detail specific actions you have 
taken to achieve this objective] 
 

[detail evidence that can be 
produced to show the objective 
has been met] 
 

Equality Objective 2 

 
[detail objective] 

Aim Why How Evidence 

[detail the aim of the objective] [detail why the academy chose to 
set this objective] 

Detail specific actions you have 
taken to achieve this objective] 

[detail evidence that can be 
produced to show the objective 
has been met] 

Equality Objective 3 
 

Aim Why How Evidence 

    

    

 
November 2024 
 

Equality Objective 1 
 
[detail objective]  
 

Aim Why How Evidence/outcomes 

[detail the aim of the objective] 
 

[detail why the academy chose to 
set this objective] 
 

[detail specific actions you have 
taken to achieve this objective] 
 

[detail evidence that can be 
produced to show the objective 
has been met] 
 



 

 

Equality Objective 2 

 
[detail objective] 

Aim Why How Evidence 

[detail the aim of the objective] [detail why the academy chose to 
set this objective] 

Detail specific actions you have 
taken to achieve this objective] 

[detail evidence that can be 
produced to show the objective 
has been met] 

Equality Objective 3 

 

Aim Why How Evidence 

    

    

 

November 2025 
 

Equality Objective 1 

 
[detail objective]  
 

Aim Why How Evidence/outcomes 

[detail the aim of the objective] 
 

[detail why the academy chose to 
set this objective] 
 

[detail specific actions you have 
taken to achieve this objective] 
 

[detail evidence that can be 
produced to show the objective 
has been met] 
 

Equality Objective 2 
 
[detail objective] 

Aim Why How Evidence 

[detail the aim of the objective] [detail why the academy chose to 
set this objective] 

Detail specific actions you have 
taken to achieve this objective] 

[detail evidence that can be 
produced to show the objective 
has been met] 

Equality Objective 3 
 

Aim Why How Evidence 

    



 

 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


