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1.  Introduction 
 
Risk is inherent in everything the Trust does to deliver its aims and objectives. The 
Trust Board has overall responsibility for risk management across the Trust and for 
maintaining a sound system of internal control that supports the achievement of 
policies, aims and objectives whilst safeguarding the public funds and assets for which 
it is responsible. The Trust Board is advised in this role by the Finance, Audit & Risk 
Committee and both are advised and informed by the Trust Executive Team. 
 
The de Ferrers Trust (‘the Trust’) aims to consider risk management in terms of the 
ICAEW’s four lines of defence concept: 
 

 1st line of defence – Academy Principals, Academy Leadership Teams and other 
staff who own and manage risk on a day-to-day basis 

 2nd line of defence – Trust Board who oversee the effectiveness of the risk 
management framework 

 3rd line of defence – the internal scrutiny function who provide independent 
assurance on the overall effectiveness of risk management and controls 

 4th line of defence – assurance from external independent bodies such as external 
auditors and other external bodies. 

 
2.  Scope 
 
This policy forms part of the Trust’s governance framework and applies to all 
academies within the Trust, their employees, contractors and volunteers. 
 
3.  Risk governance 
 
The Trust Board fulfils its risk management role by establishing a system of internal 
controls: 
 

Trust Board will: ● Provide policy, oversight and review of risk management 
that underpin the internal control process. 

● Agree objectives, plans and resources by means of the 
whole Trust budget, the detailed Trust strategy and its 
underlying delivery plan. 

● Approve this policy statement and the attached risk register 
template (appendix 2) and review them carefully each year 
to identify risks, near misses and opportunities. 

● Consider carefully the advice from the Internal Auditor 
together with advice from any other external consultants or 
inspectors. 

 
In its ongoing consideration of the risk register the Trust Board 
should consider these issues: 
 
● Whether risk management continues to be linked to the 

achievement of overall Trust objectives. 
● The appropriate risk appetite or level of exposure for the 

Trust as a whole. 
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● Whether risk assessment and risk-based internal control are 
embedded in ongoing operations and form part of the Trust’s 
culture. 

● Changes in the nature and extent of fundamental risks and 
the Trust’s ability to respond to those changes. 

● The extent and frequency of reports on internal control to the 
Trust Board. 

● The incidence of and fundamental control failings (risk 
events) or weaknesses identified at any point (near misses) 
and the impact that they could have. 

● The effectiveness of the overall approach and policy to risk 
management and whether changes or improvements to 
processes and procedures are necessary. 

 

Finance, Audit 
and Risk 
Committee will: 

● Direct the Trust’s programme of internal scrutiny. 
● Ensure risks are being addressed appropriately through 

internal scrutiny. 
● Report to the Board on the adequacy of the Trust’s internal 

control framework. 
● Scrutinise the Trust risk register at each Committee meeting, 

three times per academic year. 
 

Chief Executive 
Officer will: 

● Drive the culture of risk management. 

Trust Executive 
Team will: 

● Implement the Trust’s policies on risk management and 
internal control. 

● Advise the Finance, Audit & Risk Committee and the Trust 
Board of the fundamental risks faced by the Trust and help 
them to evaluate those risks. 

● Provide timely and sufficient information to the Trust Board. 
● Assist the Finance, Audit & Risk Committee in drawing up 

the risk register. 
● Work to embed risk management and risk-based internal 

control in all aspects of Trust management. 
● Review the Academy level risk registers reflecting any 

relevant changes in the Trust risk register. 
 

Academy 
Principals and 
Academy 
Leadership Team 
will: 

● Identify risks and implement appropriate mitigating control 
measures as part of normal business. 

● Maintain Academy level risk registers. 
● Review and update the risk register for every meeting of the 

Local Governing Body.  This review will include action 
planning for significant risks as well as monitoring of other 
risks. 
 

Local Governing 
Body will: 

● Review the Academy level risk register at each of their 
meetings. 

● Report any changes directly to the Governance and 
Compliance Manager. 
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Governance and 
Compliance 
Manager will: 

● Co-ordinate risk management activities. 
● Review Academy level risk registers on an termly basis. 
● Raise any concerns with the Finance, Audit and Risk 

Committee. 
● Ensure that significant risks affecting the Trust as a whole 

are included in the Trust risk register. 
● Ensure that changes made to the Trust risk register are 

tracked in order to ease reporting to the Finance, Audit and 
Risk Committee. 

● Ensure that the Trust risk register is maintained via 
discussion at Trust Leadership Team meetings on a half-
termly basis 

● Develop training on risk management and ensure that it is 
provided to those responsible for risk identification and 
assessment across the Trust. 

 

 
4.  Risk management process 
 
The Academy Principals, their Academy Leadership Teams and Local Governing 
Bodies are responsible for championing risk assessment and management within their 
own setting and for reinforcing risk-aware attitudes and responses. They are 
responsible for risk identification and assessment.  
 
It is important to take a balanced view to managing opportunities and risks to make 
the process meaningful.   

 

 

 

 
 
When undertaking a risk management process, the following steps must be taken: 
 
Identify the risk 
At the risk identification stage, all potential events that are a threat to the achievement 
of business objectives are identified, defined and categorised.  
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To ensure all major risks are identified consideration will be given to the various types 
of risks and their categories. 
 
Analyse the risk 
By understanding the type of risk being faced will help determine what action is best 
to take. 
 

 Internal risks – these are risks over which the Trust has some control, by 
managing them through internal controls/additional mitigating actions (for 
example: health and safety risks, data security) 

 External risks – these focus on big external events / perils and then considers 
how to make the Trust more resilient to such events (for example: pandemic and 
extreme weather). 

 Strategic risks – these are risks to the achievement of the Trust’s core objectives 
(for example: risk of high staff turnover).  The Executive Team will be responsible 
for monitoring and managing strategic risks. 

 Operational risks – these are risks affecting the day to day management of the 
academies within the Trust.  Principals and Academy Leadership will be 
responsible for monitoring and managing operational risks. 

 Project risks – risk associated with any critical projects the Trust may be involved 
in. (for example:  slippage on delivery timescales for new building). 

 

It is important that risks are considered and categorised as either strategic or 

operational – this will then feed through into the risk register (as explained in section 

7). 

 
Evaluate the risk 
Once a risk has been identified it is important to measure them to give a standard for 
comparing the risks consistently.  Measurement consists of assessment, evaluation 
and ranking. 
 
Assessment – In order to better understand each specific instance of risk, and how it 
could affect objectives the Trust will estimate: 
 

 The likelihood (or probability) of it occurring, and 

 The impact (or severity) if it did occur 
 

A scoring approach is used to assess the likelihood impact, using a range of 1 to 5 for 

each, together with RAG rating: 

Probability Impact 

1 = Highly unlikely 1 = Minor 

2 = Unlikely 2 = Low 

3 = Possible 3 = Moderate 

4 = Probable 4 = High 

5 = Almost certain 5 = Critical 
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Evaluation – using a range of 1 to 5 will generate a numeric score by multiplying the 
assessed probability score by the assessed impact score. The minimum score being 
1 (1 x 1) and the maximum being 25 (5 x 5). 
 
Ranking – Once the scores for likelihood and impact have been combined into a single 
risk score, they can be plotted on a risk matrix. This risk matrix is established using a 
risk appetite process which then allows the score to allocate a RAG rating to the risk 
as follows: 
 

Red Above risk tolerance levels 

Amber  Within risk tolerance levels 

Green Below risk tolerance levels 

  
Treat the risk – Once a risk has been assessed, evaluated and ranked, the Trust will 
ensure that there are appropriate plans to manage them.  These plans will include 
preventative controls, mitigation processes and contingency plans, if risk materialise.   
 
The risk treatment options utilised should fall into one of the four T’s:  

 Tolerate – to accept or retain 

 Treat – to control or reduce  

 Transfer – to contract out or insure  

 Terminate – to avoid or eliminate. 
 
Monitor and review the risk 
 
The monitoring of risks shall be ongoing and continuous in order for the Trust to 
understand if the risk profile is changing.  Monitoring also provides assurance on the 
extent to which mitigating actions and controls are operating as intended and whether 
risks are being managed to an acceptable level. The risk register is central to risk 
monitoring, see section 7. 
 
The Chief Executive Officer, Chief Financial Officer, Governance and Compliance 
Manager, Head of Finance, Head of Estates and Head of HR shall meet on a monthly 
basis to identify and review risk. 
 
5.  Integration with other systems and processes 
 
Risk management is factored into business planning, performance management, audit 
and assurance, business continuity management and project management. 
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6.  Risk categories 
 
The following risk categories shall be included in all risk registers and in risk reporting: 
 

1. Finance 

2. Legal and regulatory  

3. Operational delivery 

4. Reputational  

5. Environmental 

6. Technological 

7. People and capability 

 
7.  Risk register 
 
The purpose of the risk register is to monitor risks.  As risks are identified, they should 
be logged on the risk register and the associated control measure documented.  The 
risk register is a live and dynamic document and maintaining it should be an on-going 
process. 
 
The risk register will include the following categories: 
 

 Risk ID – used to identify and track the risk, this should never be duplicated even 
when a risk is retired or made dormant. 

 Risk category (as detailed in section 6). 

 Strategic and operational risk distinction (as detailed in section 4). 

 Risk description – a brief description of the potential risk (namely the event itself) 
and its potential consequences. 

 Risk impact – a description of the relevant business objective that the risk would 
affect if materialised. 

 Probability and impact scores – (as detailed in section 4). 

 Gross risk score (first risk score) – this is the combined score of the estimated 
likelihood and impact, without the control measures being implemented.  It often 
reflects the inherent risk. 

 Control measures – which of the treatment options (the T’s) have been opted for 
and the rationale for the decision.  This will include the proposed SMART actions, 
including timescales for implementation and resources required which shall be 
reviewed as part of the ongoing risk management process. 

 Net risk score (second risk score) – the risk that remains after control measures 
have been put in place.  This shall be a re-assessment of likelihood and impact 
assuming that controls measures are in place.  This is the residual risk. 

 Risk ranking – this shall be the overall level of the residual risk and will be reflected 
by its RAG rating.  A series of arrows shall be used to indicate the direction of travel 
of the risk ranking after each review, i.e. up or down. 

 Risk trigger – details of the expected event(s) that would trigger implementation 
of contingency plans. 

 Contingency plan – an action plan to address the risk if it does materialise and 
what plans are in place to mitigate the risk.  The Trust’s management of risks must 
include contingency and business continuity plans (in line with the requirements of 
ATH (part 2)). 
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 Risk owner – the person responsible for deciding whether the risk trigger needs 
to be activated and managing the control measures and contingency plans.  The 
risk owner will ensure effective communication where necessary. 

 Date of last review – The date the Finance, Audit and Risk Committee or the Trust 
Board last reviewed the risk.   

 Current status of the risk – To include any comments that will support the review 
of the risk at the appropriate time. 

 Retired risk date and rationale for retiring the risk – This will provide an audit 
of any risks that have been considered and later retired with the rationale.  These 
will be hidden from the live document, but should still be recorded. 

 
8.  Risk reporting and scrutiny 
 
The purpose of risk reporting is to create awareness of key risks, improve 
accountability for the management of risk and the timely completion of risk treatment 
plans.   
 
The Trust risk register is prepared by the Trust Executive Team and scrutinised by the 
Finance, Audit and Risk Committee at each Finance, Audit and Risk Committee 
meeting three times per year. This review will be supplemented by a written report 
from the Trust Executive Team to highlight key changes, concerns or risks at that 
point. 
 
The Trust risk register is brought to every Trust Board meeting, five times per year and 
is subject to a full annual review in September each year (in line with the requirements 
of ATH (part 2)). 
 
Academy level risk registers are prepared by the Principal and the Academy 
Leadership Team and should be reviewed prior to every Local Governing Body 
meeting, four times per year. 
 
The Local Governing Body shall then review the Academy level risk register at each 
of their meetings. 
 
If the academy Principal, Leadership Team or Local Governing Body feel that their 
individual academy does not have the resources and/or skills to adequately manage 
any of their specific risks they should promptly escalate that risk to the Governance 
and Compliance Manager. 
 
The Governance and Compliance Manager shall review all academy level risk register 
on a termly basis to: 

 Ensure robust deployment of the Trust risk management policy; 

 Identify common themes/risks across the academies which should be rolled up 
into the Trust risk register; 

 Identify any risks which do not appear to be being adequately managed at 
academy level. 

 
As part of the Director’s report, which accompanies the audited financial statements, 
the Trust is required to explain its principal risks and uncertainties and plan for 
managing those risk. 
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9.  Risk management performance 
 
Measuring performance is a key monitoring activity to assess how effective risk 
management is. 
 
Risk management performance indicators include: 
 
● Completion of the agreed programme of internal audit each year (usually a 

minimum of three internal audit visits). 
● Evidence that the internal audit visits are directed at areas which are highlighted 

on the risk register as key risks requiring further assurance. 
● The number of internal audit findings accepted by the Trust Executive Team. 
● The timeliness of addressing internal audit findings. 
● The reduction in the number of extreme risks in the risk register. 
 

10.  Risk appetite 
 
The risk appetite is the amount of risk the Trust is willing to accept in the pursuit of its 
objectives. 
 
Our risk appetite has been defined following consideration of organisational risks, 
issues and consequences.  Appetite levels will vary; in some areas our risk tolerance 
will be cautious in others we are open for risk and are willing to carry risk in the pursuit 
of important objectives.  Specific metrics have been defined in each risk class, to make 
it clear when risk appetite has been breached. 
 
The overall Trust risk appetite is assessed via a questionnaire which is completed 
annually (in September) by all members of the Trust Board and the Trust Executive 
Team. The current risk appetite assessment is given in appendix 1. 
 
11.  Training 
 
A programme of annual training will be developed and rolled out to all groups of people 
identified in section 3 as having key risk management responsibilities. This training will 
include sections on: 

 Structure of the risk register 

 Flow of risks from Academy level to Trust level 

 Review process by Local Governing Bodies 

 Planning to mitigate risks 

 The distinction between operational and strategic risks. 

 Common pitfalls which impact effective risk management. 
 
12.  Review and approval 
 
This policy will be reviewed on an annual basis and approved by the Finance, Audit 
and Risk Committee. 
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Appendix 1 
 

Risk area Risk area key Acceptable risk tolerance (score) 

Finance 1 16 – 20 

Legal and regulatory 2 6 – 11 

Operational delivery 3 12 – 15 

Reputational 4 6 – 11 

Environmental 5 6 – 11 

Technological 6 16 – 20 

People and capability 7 16 – 20 
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