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Safeguarding at The de Ferrers Academy, Key Roles and Responsibilities:  
 

Principal: Responsible for implementing policies
& procedures, allocating resources to the
safeguarding team & addressing staff
safeguarding concerns. Offices on Trent and
Dove. Time shared across all 3 sites.

Mrs
Alison
Bickle

01283247708 (Dove) 
01283247684 (Trent) 

abickle@deferrers.com

 

Designated Safeguarding Lead (DSL) and Senior
Mental Health Lead providing advice, training
and support to all staff, liaising with the local
authority (LA), and working with other agencies
as appropriate. Mainly managing referrals on
Dove site but available to support safeguarding
on Trent and Sixth Form Campus’s if required.
Time shared across all 3 sites.

Miss Kay
Walsh

01283 247718 (Trent)
07734863753
kwalsh@deferrers.com

Safeguarding Officer/s Manage referrals on site
and liaise with the LA and other agencies as
appropriate, and available to support
safeguarding on all sites.

Miss
Victoria
Jordan/
Rachel
Rosen

01283 247700  
vjordan@deferrers.com
 rrosen@deferrers.com

Deputy Designated Safeguarding Lead & Special
Educational Needs Co-ordinator (SENDCo): acts
as a deputy DSL for Dove site but available to
support safeguarding on Trent and Sixth Form
Campus’s if required and provides advice, liaison
& support for all Academy staff and other
agencies working with students with special
education needs and disabilities and those with
complex medical conditions. Time shared across
all 3 sites.

Mr Dave
Griffiths 

01283247783 (Dove) 

dgriffiths@deferrers.com 

mailto:vjordan@deferrers.com
mailto:rrosen@deferrers.com


Deputy Designated Safeguarding Lead, Vice
Principal and Head of Sixth Form Campus.
Manages Safeguarding on Sixth Form Campus
but is available to support safeguarding on Dove
and Trent Campus’s if necessary.

Miss
Hannah
Roberts

01283 372582 (Sixth Form
Campus)
hroberts@deferrers.com 

Deputy Designated Safeguarding Lead, Vice
Principal and Head of Trent Campus.
Available to support safeguarding on Dove and
Sixth Form Campus’s if necessary.

Mr Greg
Hand

01283 247717 (Trent)
ghand@deferrers.com

Deputy Designated Safeguarding Lead, Vice
Principal and Head of Dove Campus.
Available to support safeguarding on Trent and
Sixth Form Campus’s if necessary.

Mr Dave
Lovell

01283 247773
dlovell@deferrers.com

Designated Teacher for Looked After Children Mrs
Sarah
Glover

01283 247766
sarah.glover@deferrers.com

Online-Safety:  develops and maintains an
online-safety culture within The Academy. 

Mr Greg
Hughes 

01283247728 (Trent)
ghughes@deferrers.com 

SCR – Collation and Management Miss
Steph
Dewis-Jo
hnson

01283 247736
sdewis-johnson@deferrers.com

Safeguarding Governor: ensures there are
appropriate safeguarding policies and
procedures in place, monitors whether
they are followed and, together with the rest
of the governing body, remedies deficiencies
and weaknesses that are identified. Is available
for staff to refer to if they have concerns about
the Principal.

Mrs
Lesley
Wells 

 lwells@deferrers.com

Chair of Board of Trustees: takes the lead in
dealing with allegations of abuse made against
the Principal in liaison with the Local Authority.

Mrs
Fiona
Stagg

fstagg@deferrerstrust.com

mailto:sarah.glover@deferrers.com




Actions where there are concerns about a child

In the unlikely event that a member of Safeguarding staff is not available, staff should notify the

Principal/Vice Principal of the Academy and/or make a direct referral to the Local Authority

(First Response) 08001313126.

Radicalisation and Extremism Risk Assessment

Yes/No Evidence

Does the school have a policy? (Included in the Safeguarding policy). No

Does the school work with outside agencies on radicalisation and
extremism e.g. Channel?

Yes Police
Social
care
Prevent
Team

Have staff received appropriate training? Yes National
Online
Safety.
Annually

Has the school got a trained Prevent Lead? Yes DSL

Do staff know who to discuss concerns with? (Single point of contact
- SPOC)

Yes DSL’s on
each site

Is suitable filtering of the internet in place? Yes Light
Speed

Do children know who to talk to about their concerns? Yes Pastoral
Teams
on each
site.

Are there opportunities for children to learn about radicalisation and
extremism?

Yes PHSE &
assembli
es.

Have any cases been reported? Yes CPOMS

Are individual pupils risk assessed? Yes CPOMS

What factors make the school community potentially vulnerable to being
radicalised?

None that we are
aware of.



(e.g. EDL local base, extreme religious views promoted locally, tensions
between local communities, promotion of radical websites by some
pupils/parents)

Comment on the school’s community, locality and relevant history.
The de Ferrers Academy is a larger than average secondary school catering for students
aged 11-18 over 3 sites. Dove site is situated on Harehedge Lane and houses years 7 & 8.
Trent site is on St Mary’s Drive and houses years 9, 10 and 11 and the Sixth Form Campus is
located on Waterloo Street, near to the town centre and houses years 12 & 13.

Risk evaluation Low

Date completed: 1st September 2022

Contextual Safeguarding

The contextual safeguarding concerns at The de Ferrers Academy have been highlighted as Knife
Crime, Child Criminal Exploitation (CCE) and Child on Child Abuse. As a result of the heightened
risk in these areas students have an intensive PHSE programme around these subjects and local
police officers  and police community support officers (PCSO’s) are invited into the Academy to
deliver specific assemblies to all years.

The school has a subscription to the National Online Safety Centre where resources are
downloaded and shared with students.

Parents also have access via a parent log in to resources and training.

http://nationalonlinesafety.com/enrol/the-de-ferrers-academy

Knife Crime

Reported knife crime has increased, and can be linked to Child Criminal Exploitation. In 2019
according to Home Office estimates more than 17,500 boys aged 14 carried a knife or weapon
in England and Wales.

Knife crime has a huge impact on children and the communities in which they live, and not just
in the midlands but nationally. It is a societal problem and it cannot be tackled by schools or
single agencies alone.



The de Ferrers Academy will work in a collaborative multifaceted way to  identify, support, help
and protect children on the school site, and do their best to teach them about the dangers of
knives and related dangers through the PHSE curriculum and through assemblies. Assemblies
will be delivered by safeguarding staff, local police officers and various other professional bodies
working together to put children first and protect them from county lines, gangs, knives, drugs
and from adults who pose a risk to them.

Under the Violent Crime Reduction Act 2006, teachers were given the power, once only held by
the police, to stop and search children in school.

Where there is reason to believe a child may be carrying an offence weapon DSL’s /Senior staff
will exercise the right to search the child sensitively and without ostracising the child to keep
the children safe.

The de Ferrers Academy will conduct  random searches at their discretion  this could involve
knife arches, wands, bag searches or pat-downs; consent is either obtained by the child
individually at the point of search or agreed with the child and parents should the child refuse.

Perimeter searches of the surrounding area of the premises, will on occasion be carried out by
staff and on occasion the police/PSCO’s.

The welfare and safety of the children in school is our priority. The de Ferrers Academy has a
zero-tolerance approach to offensive weapons being bought on site and children found carrying
offensive weapons will face permanent exclusion.

Child Criminal Exploitation (CCE) Child Sexual Exploitation (CSE)

Child Criminal Exploitation (CCE) & Child Sexual Exploitation (CSE)  involves an individual, or
group of adults taking advantage of the vulnerabilities of an individual child, or groups of
children for the purpose of exploiting, coercing into committing crimes and/or for the purpose
of their own or others sexual gratification.

Victims of CSE & CCE can be boys or girls. Children are often drawn into CSE/CCE through the
offer of friendship and care, gifts, drugs and alcohol, and sometimes accommodation.

Child Sexual Exploitation and Child Criminal Exploitation is a serious crime and can have a
long-lasting adverse impact on a child’s physical and emotional health. It may also be linked to
child trafficking.

Students attending The de Ferrers Academy are educated about the dangers of CCE & CSE
through PHSE, assemblies and targeted presentations. The Academy utilises the DFE guidance
(2017) to assist in the ongoing work towards prevention and response to situations where CCE
& CSE is identified.



Designated staff also work alongside Local Authority Practitioner’s and the Police as part of the
Multi Agency Child Exploitation (MACE) to support the disruption and prosecution of
perpetrators. MACE actively encourages reporting all concerns in order to collate information
and build an informed local picture.

Safeguarding staff have comprehensive support from Catch 22 which is a service that supports
children who become involved with CSE and CCE. Catch 22 regularly attend the Academy and
support staff safeguarding meetings with resources for pastoral staff to use for both
preventative work and restorative work with students.

Child on Child Abuse, to include Sexual Violence and Harassment.

The Academy recognises that children may become victims of abuse from other children.

This is most likely to include, but may not be limited to, bullying (including cyberbullying),
gender based violence and sexual assaults.

Staff will report instances of child-on-child abuse, sexual violence and harassment through the
normal safeguarding concern process and recognise that support must be provided to both the
victim and perpetrator.

Incidents of abuse will also be addressed through the Academy Positive Behaviour Policy and
any support will be provided by the Academy’s mentoring programme. When incidents of
harmful sexual behaviour occur, the Academy reserves the right to employ a risk assessment,
remove the perpetrator from situations where the offending took place, issue sanctions we feel
are appropriate and complete follow up education on a 1-1 basis in order to reduce the risk to
other students and ensure the individual has further opportunities to address their behaviour
and understand why it is not acceptable.

Child-on-child abuse is any form of physical, sexual, emotional, and financial abuse using
coercion/power and/or control by an individual child or group of children and is exercised
between children and within their relationships (both intimate and non-intimate).

All staff in our setting recognise that children can abuse their peers and are aware of the
different forms that these safeguarding issues take:

Bullying-emotional/physical so repeated behaviour which is intended to hurt someone either
emotionally or physically (hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm)

Online/Cyber bullying

Prejudiced relating bullying



1. Sexual Violence, Sexual Harassment and Sexually Harmful behaviour.

Sexting sharing of nude or indecent (youth produced sexual imagery).

Abuse in intimate relationships, including teenage relationship abuse Initiation/hazing type
violence and rituals.

Hate crime

Child Criminal Exploitation

Child Sexual Exploitation

Gang association and serious violence - County Lines

Radicalisation

This abuse can be motivated by perceived differences. e.g. on grounds of race, religion, gender,
sexual orientation, disability or other differences and result in significant, long lasting, and
traumatic isolation, intimidation, and/or violence to the victim.

We will record all instances of child-on-child abuse and inform parents /carers of such incidents.

Bullying is unwanted, aggressive behaviour among school aged children that involves a real or
perceived power imbalance. The behaviour is repeated or has the potential to be repeated over
time.

Children and young people who are bullied and/or who bully others may have serious and
lasting problems.

To be considered bullying, the behaviour must be aggressive and include the following: an
imbalance of power such as physical strength, access to embarrassing information, or popularity
to control or harm others. These imbalances can change over time and in different situations,
even if they involve the same people.

Repetition as these behaviours happen more than once or have the potential to happen more
than once.

Actions such as making threats, spreading rumours, attacking someone physically or verbally or
for a particular reason, e.g. size, hair colour, gender, sexual orientation, and excluding someone
from a group on purpose.

Any behaviours that may need to be handled with sanctions will be in line with our policies
relating to Behaviour Policy/Anti-bullying Policy/Safeguarding Policy/Online Safety Policy (Please
put links into the policies that are relevant)



Mental Health and Emotional Well-being.

As a large Academy it is often difficult or impossible to fully understand and appreciate the lives
children have had and the impact this may have had on them before they arrive as our students.
Ofsted guidance recognises this and their current guidelines encourage leaders to support staff
with training in relation to this.

Ofsted (May 2019) states ‘Adults understand that children’s poor behaviour may be a sign that
they are suffering harm or that they have been traumatised by abuse’.

It is key that staff are aware of how [] children’s experiences, can impact on their mental health,
behaviour, and education.In some cases, [mental health] may be the indicator that a child has
suffered or is at risk of suffering abuse, neglect or exploitation’ Keeping Children Safe in
Education KCSIE (Sept 2022)

The Academy Leadership Team, the Academy Safeguarding Team and the Support and
Guidance Teams across all 3 sites help to create a positive culture with students and staff
around all aspects of safeguarding by encouraging an ethos of professional curiosity and ‘it
could happen here’ and discussing mental health and safeguarding concerns openly to
encourage others to do the same.

The staff at this Academy recognise that children are often silenced by abuse and trauma and
that staff play an important part in enabling children to find their voice through providing a safe,
supportive and nurturing environment.

Trauma and Mental Health

At The de Ferrers Academy we provide training on the lasting effects of trauma and the impact
that may have on a child’s behaviour both to staff and students during inset days and
assemblies. This is also a regular feature on our weekly safeguarding briefing which is delivered
to staff across the 3 sites.

The purpose of this is to better support staff to be able to support the child and spot the signs
of historic and current abuse and/or the effects of trauma.

The Support and Guidance Teams across all 3 sites are best placed to raise a concern as they are
easily accessible to the students and able to offer a prompt response to an identified need and
signpost on to more specialist support if required.

In addition, a significant number of Academy staff have received attachment training to support
their knowledge and skills in this growing area of need.



Mental Health Support

The de Ferrers Academy recognises that children from time to time will have difficulties with
their mental and emotional health that may be linked to other experiences past or present
within their lives that may have a lasting impact.

The Academy currently has multiple strands to its support that is steered by a team of staff and
students. We have a team of student Wellbeing Ambassadors across all year groups, supported
by the 6th Form Mental Health Team, that are instrumental in guiding the provision that feeds
directly into the steering group and supports children in terms of advertising and signposting to
emotional health support both internally and externally. Part of that provision includes a 3
tiered emotional support system.

Tier 1 Mentoring Support

1:1 support provided by a team of Mental Health First Aiders (MHFA) and Pastoral Year Teams.
This level of support is suitable and available to all students experiencing low level concerns
such as low mood, low self-esteem.

ECM (Emotion Coach Mentoring) intervention is now available for SEN children with social,
emotional and mental health needs. At de Ferrers we now have a member of staff who
completed training in 2020/21 and continues to receive training to deliver this support.

Tier 2

Tier 2 Hope Programme 1:1 Support provided by trained staff. This level of support is targeted
to a slightly higher level of need, and is provided by appropriately trained staff across the 3
Campus’s. Students are generally referred via the year teams.

1:1 support provided by the Mental Health in Schools Team (NHS Midlands). Students can
expect to receive support across two Campus’s (Dove & Trent). The support provided will bridge
the gap between the Tier 2 and Tier 3 service.

Tier 3

Students referred will generally be referred via Tier 2 support and will require more in-depth
emotional support and intervention.

The provider of the Tier 3 service is an independent service that has undergone checks to
ensure quality of service by qualified professionals.

Information of support will remain confidential unless there is reason to believe the child is at
risk of significant harm, at which point it will be passed on to the designated safeguarding staff
for referral.



If more complex issues are identified in terms of mental health parents/carers will be contacted
and requested to take their child to the GP for more specialist/ targeted support.

Examinations and Results

Whilst some levels of stress are normal during such times, as an Academy we also recognise

that both sitting exams and results day for both GCSE’s and A Levels can be a particularly

stressful time. Support and Guidance Teams and the Safeguarding Team meet weekly and

where a child has been identified as becoming stressed as a result of exam stress, support will

be offered which will be tailored to the needs of the child.

The Academy has two members of staff dedicated to careers and guidance support and all

children are made aware of this service and encouraged to access it.

All year groups learn about the factors that give rise to stress, how to identify the signs of stress

and practical strategies for dealing with stress and promoting resilience and well-being through

the PHSE teaching curriculum and assemblies.

Parents and carers will also routinely be invited into the Academy to support their child on both

GCSE and A Level results days and should a child become distressed on these occasions there

will be rooms set aside for supportive meetings with appropriate members of staff or for privacy

for parents/carers and their children. The appropriate members of staff that will lead on this are

the Head of Year 11(GCSE results) and the Head of 6th form (A level results). If parents are not

able to attend on such occasions and their child becomes distressed after receiving results, then

parents or carers will be called to come into the Academy to support their child.

For this reason, we strongly encourage parents/carers to accompany their child to collect exam

results. The Academy opens at 8am on these days to support parents and carers being able to

do this.

Interviews into the 6th Form will be supported by the 6th form Team, Leadership and Careers

Guidance and again parents are encouraged to attend to support their child.

Further support for parents on emotional support during GCSEs can be found here: An

Emotionally Healthy Approach to GCSEs - A Parent's G

Any parent/carer that has a concern about their child’s mental health and well-being is

advised to inform the Academy at the earliest opportunity. The Academy will then work with

the parent/carer and child to achieve the most appropriate support.


