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1. Working towards a safe, purposeful learning environment
1.1. General Principles

The key focus of the Attendance Policy at The de Ferrers Academy is to ensure we have the highest
expectations of all our students' attendance, and to ensure that our students are rewarded for
attending the academy. We expect positive attitudes towards attendance at all times, and aim to
provide a positive, safe, and purposeful learning environment for all, whereby students want to attend
the academy. It is imperative that teachers and staff form positive relationships with students, knowing
them well and being able to support them in our ambitious targets for everyone’s attendance. All
stakeholders are responsible for maintaining outstanding attendance at the academy, and supporting
the implementation or rewards, sanctions and intervention where necessary and appropriate. We
expect the Attendance Policy to be used as a tool to run alongside well executed lessons, whereby
students want to attend as they are making excellent progress, and receiving the necessary support
to achieve. The Attendance Policy guides students towards thinking about the consequences of both
good and poor attendance, and acts as an aid to encourage students to attend school. The aim of the
policy is to ensure both excellent and improving attendance is celebrated, and that celebration is
shared amongst all our stakeholders. This policy has been written in accordance with the DFE’s latest
guidance on Improving Attendance in schools https://tinyurl.com/vbywwhm7.

1.2. Expectations

The academy has the highest expectations of all our students' attendance, and has set the ambitious
target of 100% attendance for all our students. The academy expects Parents and Carers, staff and
all other stakeholders to support us in achieving the ambitious target. The academy understands there
may be times when it is not possible for students to attend due to illness or other extenuating
circumstances, but strives to ensure these are the exception and not the rule, and will provide the
necessary support to return students to learning as quickly as possible.

2. Rights and Responsibilities
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Everyone has the
right to:

Parents and carers
responsibilities are to:

Student
responsibilities are to:

Teacher
responsibilities are:

● Feel safe in the
academy

● Feel supported in
the academy

● Be treated with
respect and
consideration

● Be listened to
● Be treated fairly

● To support the
academy in the
implementation of
the attendance
policy

● To support the
academy in the
implementation of
positive and
negative
consequences at
different attendance
levels

● Inform the school of
any issues at home
that are preventing
their child from
attending

● Support the
academy in getting
their son/daughter to
school promptly

● Arrive at school
ready to listen and
learn

● Attend the academy
every day

● Arrive at the
academy on time
every day

● Arrive at each
lesson every day

● Reflect on positive
and negative
attendance and the
consequences of
this

● To provide
opportunities for
students to learn to
the best of their
ability

● To provide an
environment in
which students can
learn and want to
attend

● To discuss issues
with poor
attendance and
support in
overcoming barriers
to attendance

● To celebrate positive
attendance with
students

To foster supportive and positive relationships across the
academy, in all aspects of academic life.

2.1. Roles
2.1.1. Local Governing Body

The Local Governing Body will establish, in consultation with the Academy Leadership Team and
Support and Guidance teams, the policy for promotion of attendance and keep it under review.  It will
ensure that it is communicated to students, parents and carers, is non-discriminatory and that the
expectations are clear.  Governors will support the academy in maintaining the highest standards of
attendance.

2.1.2. The Assistant Principal
The Assistant Principal will be responsible for the implementation and day-to-day management of the
policy and procedures. The Assistant Principal will also be responsible for regular reminders of
attendance systems to staff and students, as a clear reminder of the academy’s expectations in
relation to attendance.

2.1.3. SENDCO & Designated Staff
The SENDCO and Designated Staff will make all staff aware of any students with additional needs
where this may affect their attendance and create barriers to maintaining excellent attendance. The
SENDCO and Designated staff will ensure that staff receive reviewed information on students needs,
as and when appropriate.
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2.1.4. All Academy Staff
Everybody at the academy must ensure there is no differential application of the policy and
procedures on any grounds, particularly ethnic or natural origin, culture, religion, gender, disability or
sexuality.  All staff will also ensure that the concerns of students are listened to and are appropriately
addressed. It is the responsibility of every member of staff to maintain and foster excellent
attendance. Promoting excellent attendance is the responsibility of every member of staff at the
academy

2.1.5. Parents and Carers
Parents and carers must take responsibility for the attendance of their child to the academy. Parents
and carers will be expected to work in partnership with the academy to assist the academy in
maintaining high standards of attendance. Parents and carers will have the opportunity to raise with
the academy any issues arising from the operation of the policy. Parents and carers are expected to
support the academy in the implementation of any sanctions or support in relation to both attendance
and punctuality.

2.1.6. Students
Students will be expected to take responsibility for their attendance and punctuality to the academy
and will be made fully aware of the academy policy, procedure and expectations. Students have a
responsibility to share any information that could be a barrier to them attending the academy, to
ensure the correct support can be given to them.

2.2. Guidance for students
2.2.1. Standards

Students are expected to attend the academy every day, and arrive on time at the beginning of the
day, and to every single lesson thereafter. This will be achieved by staff accepting a collective
responsibility for ensuring students have a purposeful learning environment in which students want
to attend, in order to make the highest levels of progress.

Students are expected to take responsibility for maintaining their high levels of attendance, and
speak to a member of The Support and Guidance team about any problem that may be preventing
them from attending the academy, or arriving on time, in order to allow for adequate and
appropriate support to be put in place for them. Students are expected to understand the link
between high attendance and academic achievement, and the impact that not attending the
academy may have on their outcomes at each key stage.

2.2.2. Achievements and Rewards
Rewards are one method the academy will use to help maintain students' high attendance to the
academy. Rewards will have a motivational role in encouraging students to attend as often as
possible. Students will be rewarded not only for maintaining high attendance, but also working to
improve their attendance in situations where it has dropped below the expectations of the
academy.

2.3. Guidance for Staff

A united approach creates impact
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2.3.1. Within the Academy
It is the responsibility of all staff within the academy to promote and support excellent levels of
attendance amongst all students. This is through the delivery of well planned lessons and through
continuous reinforcement of the expectations of outstanding attendance.  It is also the duty of
teachers in their capacity as tutors to have conversations with students to celebrate good attendance,
and also discuss reasons for poor attendance.

Staff training on attendance is provided at the beginning of each academic year, with regular updates
where necessary. The information regarding attendance is also given to our supply teachers.

2.3.2. Support and Guidance
Support and guidance staff will be available to assist in all aspects of academic life, focusing on
the social, emotional, physical and intellectual well being of students. All year groups have non
teachers Head of Year, Assistant Head of Year and access to the Education Welfare Office to
support in the attendance process. They will ensure the appropriate support is in place where
necessary to support improving students attendance, where it has fallen below the expectations of
the academy. A levelled response to attendance will be implemented by the S&G team, to help and
support in returning students to learning in the academy.

2.4. Guidance for Parents

A united approach creates impact
2.4.1. Supporting the Academy

It is the academy's expectation that Parents and Carers will support the academy in the fair and
consistent implementation of the attendance policy. It is the expectation that Parents and Carers will
ensure their child attends the academy every day. It is also the expectation that parents and carers
ensure their child is punctual and ready to commence their learning at the start of the academy day.
Parents and Carers can expect to be communicated with in regards to their child’s attendance and the
positive or negative consequence of that attendance. By supporting the academy in the application of
the Attendance Policy, Parents and Carers will ensure that their child is further able to reflect on their
attendance, and the result of this.

2.4.2. Supporting your son/daughter
The academy anticipates that Parents and Carers can support their child to achieve high standards of
attendance and punctuality, by for example:

● Celebrating excellent achievement at home, and discussing the achievement points received
● Discussing the benefits of good attendance and punctuality, and the impact this can have on

their learning and achievement
● Encouraging their son/daughter to reflect on poor attendance and/or incidents of lateness, and

the reasons for this and how their actions could be different in future
● Discussing the reasons for the sanction for poor attendance of their son/daughter and the

reasons those sanctions are necessary
● Communicating with the academy any barriers to good attendance, in order for the academy to

support in removing those barriers.
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3. Attendance reporting procedure

The academy understands that in exceptional circumstances, there may be times when a student
cannot attend the academy due to illness or other unforeseen circumstances. In these situations the
procedure below should be used by parents and carers and the academy.

If following this process, concerns are raised regarding the absence of a child, the additional following
actions could be taken:

● Follow up phone calls/meeting with the Head of Year/ Assistant Head of Year
● Follow up phone calls/meeting with the Education Welfare Officer
● Follow up phone calls/meeting with the Academy Safeguarding Team

4. Rewards
4.1. Purpose of rewards

The academy wants to ensure that we celebrate the outstanding and improving attendance of the
students in our care as often as possible, to promote a culture where high levels of attendance are the
norm. The purpose of rewards is to demonstrate to students the benefits of maintaining a high
attendance, and to motivate students to improve their attendance to the academy.

4.1.1. Positive rewards points
Students will be rewarded for outstanding or improving attendance via classcharts. The points will be
allocated on a weekly, and half termly basis and will go towards a students positive points total.

Attendance Policy     Reviewed July 2022 7 | Page



Students will receive improving attendance points on an ad-hoc basis, at the discretion of members of
the S&G team.

“AA’’: Behaviour Around the Academy
Behaviour Points

AA Weekly 100% Attendance 4

AA Half Term 100% Attendance 10

AA Improving Attendance 3

4.2. Rewards Menu
Students will receive a range of rewards, based on the demonstration of our expected attendance.
These include but are not limited to:

● Praise (verbal and written feedback)
● Positive behaviour points (recorded on classcharts)
● Celebration evening
● Reward lunch
● Certificates for attendance
● Reward badges
● Vouchers
● de Ferrers Merchandise
● Leavers rewards

5. Attendance intervention and sanctions
5.1. Purpose of intervention and sanctions

The attendance expectations of students will be set out at the start of each academic year, and then
on an on-going basis throughout the year. It will be communicated to all parents and carers, who are
asked to support the academy in the implementation of the policy. It is imperative for students to
understand that the policy is supportive, and any intervention or sanction applied as a result is only in
the effort to help students improve their attendance. It is also important for parents and carers to
understand that failure to adhere to the policy, could lead to statutory legal action being taken against
them.
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5.2. Attendance intervention levels

TIER TRIGGER INTERVENTIONS INTERVENTIONS
OWNER’S

ADDITIONAL
SUPPORT

1 ● 96%-100%
MEETING
EXPECTATION

● Rewards points issued
o Weekly
o Half termly
o Yearly

● Head of Year
● Assistant Head

of Year
● Tutor

● N.A.

2 ● 90%-95%
BELOW
EXPECTATION

● Attendance concern letter 1
● Tutor conversation about

attendance
● Reward points issued if

attendance has improved
from previous tier

● Head of Year
● Assistant Head

of Year
● Tutor

● N.A.

3 ● 80%-90%
PERSISTENT
ABSENTEEISM

● Attendance concern letter 2
● Tutor conversation about

attendance
● Head of Year/Assistant Head

of Year conversation
● Parental phone call home
● Parental Meeting
● Fixed penalty notice
● Reward points issued if

attendance has improved
from previous tier

● EWO
● Head of Year
● Assistant Head

of Year
● Tutor

● Careers advice
● SEND Support
● HOPE Mentoring
● Attendance

Mentoring
● External agency

referral

4 ● 50%-80%
SEVERE
ABSENTEEISM

● Attendance concern letter 3
● Parental Meeting
● EHCP
● Referral to social care
● Parenting contract
● Education supervision order
● Reward points issued if

attendance has improved
from previous tier

● Principal
● Assistant

Principal
● DSL
● EWO
● Head of Year
● Assistant Head

of Year

● Careers advice
● SEND Support
● Part-time

timetable
● HOPE Mentoring
● Attendance

Mentoring
● External agency

referral

5 ● >50%
SEVERE
ABSENTEEISM

● Attendance concern letter 4
● EHCP
● Referral to social care
● Parenting contract
● Education supervision order
● S.17 or S47 social care

involvement

● Principal
● Assistant

Principal
● DSL
● EWO

● Careers advice
● SEND Support
● Part-time

timetable
● HOPE Mentoring
● Attendance

Mentoring
● External agency

referral

6. Persistent Absent Students
Where absence escalates and students miss 10% or more of school (equivalent to 1 day or more a
fortnight across a full school year), the academy and other relevant authorities will seek to work
together to put additional targeted support in place to remove any barriers to attendance and return
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the students to learning. The academy will sensitively consider some of the reasons for absence and
look at the methods of support for students who might be facing barriers to attendance and how these
can be overcome. The academy will seek to work in partnership with Parents/Carers to ensure their
son/daughter attends the academy as much as possible, and feels safe and secure whilst at the
academy.

7. Severely Absent Students
The academy regards severely absent students as those students who miss more than 20% of school
(equivalent to 2 days or more a fortnight across a full school year). These severely absent students
may find it more difficult to be in school or face bigger barriers to their regular attendance and as such
the academy will seek to provide intensive support both within the academy and using other
authorities. All authorities will work together to make this group the top priority for support – this may
include specific support with attendance or a whole family plan, but it may also include consideration
for an education, health and care plan or an alternative form of educational provision where necessary
to overcome the barriers to being in school. If all avenues of support have been facilitated by the
school, local authorities, and other authorities, but severe absence for unauthorised reasons
continues, it could constitute neglect, and a safeguarding referral will be made in line with the schools
safeguarding procedures and the information that is available in the statutory guidance on Keeping
Children Safe in Education https://tinyurl.com/2p9a9uau.

8. Children missing in education
The academy has the responsibility to enter pupils on the admission register at the beginning of the
first day on which the school has agreed the student will attend the academy. If a student fails to
attend on the agreed or notified date, the academy will undertake reasonable enquiries to establish
the students whereabouts and consider notifying the local authority at the earliest opportunity. The
academy will immediately report to the local authority students who have missed ten school days or
more without permission. Where a student has not returned to the academy for ten days after an
authorised absence or is absent from school without authorisation for twenty consecutive school days
the academy can remove the student from the admission register when the academy and the local
authority have failed, after jointly making reasonable enquiries, to establish the whereabouts of the
student. This only applies if the academy does not have reasonable grounds to believe that the
student is unable to attend because of sickness or unavoidable cause. This is in line with DFE
guidance on Children Missing Education https://tinyurl.com/3en7vypa, and the guidance in Keeping
Children Safe in Education https://tinyurl.com/2p9a9uau.

9. Local authority involvement
The academy will seek to work together with the local authority to ensure students attendance
remains a priority. The academy’s involvement with the local authority may include, but is not limited
to the following:

● Legal intervention
● Fixed penalty notices
● Liaison with Head of virtual school
● Voluntary parental support
● Formal parental support:

○ Parenting contract
○ Education supervision order

● Statutory children’s social care involvement
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● Attendance prosecution.
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