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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name The de Ferrers Academy 
Number of pupils in school  2,448 
Proportion (%) of pupil premium eligible pupils 21.65% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 
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Date this statement was published Dec 2022 
Date on which it will be reviewed Sept 2024 
Statement authorised by Kathy Hardy / Ali Bickle 
Pupil premium lead Greg Hand / Sarah 

Glover 
Governor / Trustee lead Vicki Riddell 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 

Total - £403,000  
(£40,000 non staffing 
budget) 
(£23,000 iPads) 

Recovery premium funding allocation this academic year 

£116,472 
(additional) 
NTP - £70,146 
 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

NA 

Total budget for this academic year 
 

£519,472 
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Part A: Pupil premium strategy plan 

Statement of intent 
The Pupil Premium is allocated to schools and academies with pupils that are known to have 
been eligible for free school meals (FSM) at any time in the last six years; those who are 
looked after children (LAC); have previously been looked after (PLAC); and those who are 
service children.  

The targeted and strategic use of Pupil Premium will support the academy in achieving our aim 
of helping every student to achieve their full potential regardless of their ability or background. 

High quality teaching is at the heart of our approach as this is proven to have the greatest 
impact on the attainment of disadvantaged students, whilst also benefiting those who are non-
disadvantaged. Our strategy is also integral to wider academy plans for education recovery, 
including targeted support through the My Tutor Programme for students whose education has 
been adversely affected, including non-disadvantaged families. 

When deciding how to allocate Pupil Premium funding it is important to look at the context of 
our academy, alongside research conducted by the EEF and other respected institutions. 
Common barriers to learning for disadvantaged children can be: less support at home, weak 
language and communication skills, lack of confidence, lack of equipment and attendance and 
punctuality issues. There are often complex family issues which can affect a child’s ability to 
learn effectively. There is no ‘one fits all’ approach and subsequently interventions and 
programmes need to be tailored to the needs of our students. 

Overcoming barriers to learning is at the heart of our Pupil Premium funding use. We 
understand that needs and costs will differ depending on the barriers to learning our students 
face. We therefore do not automatically allocate personal budgets per student in receipt of the 
Pupil Premium funding. Instead, we identify the barrier to be addressed and the interventions 
required, whether in small groups, large groups, the whole academy or as individuals, and 
allocate a budget accordingly. Staff are fully involved in the analysis of data, so they can 
identify the students who require additional support. 

Principles/Priorities: 

● To ensure that teaching and learning opportunities meet the needs of all the students 
and that they are all provided with quality first teaching 

● To narrow the attainment and progress gap between non-disadvantaged and 
disadvantaged students 

● To ensure that appropriate provision is made for students who belong to vulnerable 
groups, this includes ensuring that the needs of socially disadvantaged pupils are 
adequately assessed and addressed via our vulnerability values 

● In making provision for socially disadvantaged students, we recognise that not all 
students who receive free school meals will be socially disadvantaged 

● We also recognise that not all students who are socially disadvantaged are registered 
or qualify for free school meals. We reserve the right to allocate the Pupil Premium 
funding to support any student or groups of students the academy has legitimately 
identified as being disadvantaged in any way 
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● Pupil premium funding will be allocated following a needs analysis by staff which will 
identify the barriers to learning. Staff are then able to request funding to support 
students in overcoming these barriers. This may be in the form of increasing cultural 
capital; providing students with the necessary equipment; for example, running 
additional sessions. 

Academy Context: 

Our large academy is split over 3 sites and has a varied catchment; with one ward falling into 
the top 5% of deprivation across the country. This in addition to another ward falling within the 
top 10% of deprivation and a significant number of other wards falling in the top 20%.  

Achieving our Objectives: 

● Move to more opportunities for mixed ability teaching 
● Additional teaching and learning opportunities provided via trained staff or external 

agencies 
● Improving reading ages of students to aid their progress across all subject areas 
● Additional learning support 
● Provide financial support for equipment and resources 
● Provide financial support for attendance on educational visits and reward trips to 

provide students with first-hand experiences to support their learning 
● To offer all PP students the opportunity to learn an instrument 
● To support social and emotional development as well as academic through targeted 

work and whole school initiatives 
● To continue to challenge attendance issues and work closely with families to support 

this 
● Comprehensive CPD and mentoring of staff to ensure quality first teaching 
● Extended Learning Opportunities in order to fill gaps in learning 
● Updating and maintaining internal data in order to identify students who are 

vulnerable/disadvantaged, but who aren’t flagged through PP or FSM data 
● PP is a targeted group for all Curriculum areas  

This list is not exhaustive and will change according to the needs of our disadvantaged 
students. 

Levels of disadvantage are monitored in several ways and the introduction of a 
Disadvantage/Vulnerable tracker, which is continuously updated, helps us to identify students 
who may otherwise fall under the radar and put in support when it is needed.  

Our aim as an academy is to support all students who are disadvantaged in any way and not 
just because they have the label of PP/FSM. 
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Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance 

Our last published attendance data in 2018-19 shows that attendance among 
disadvantaged pupils was 5.7% lower than their non-disadvantaged peers 
within the academy, however, it was 3.5% higher than the national average for 
disadvantaged nationally. 

31.9% of disadvantaged pupils have been ‘persistently absent’ compared to 
13% of their peers during that period. Our assessments and observations 
indicate that absenteeism is negatively impacting disadvantaged pupils’ 
progress. 

2 Accessibility of curriculum  
Analysis shows that these students often struggle to access parts of the 
curriculum due to lack of previous experiences, lack of metacognition/self-
regulation strategies. This can subsequently lead to disengagement and 
making less progress than their peers. 
Disadvantaged students also often find the comprehension of 
exam/assessment papers challenging as they often don’t have the literacy 
skills to interpret them. Many of our disadvantaged students have reading 
ages that are lower than their chronological ages. 
As students build on prior learning, the lack of cultural capital/experiences for 
some of these students also helps to restrict their understanding. 

3 Impact of Covid-19 

Our assessments, observations and discussions with pupils and families 
suggest that the education and wellbeing of many of our disadvantaged pupils 
have been impacted by partial school closures to a greater extent than for 
other pupils. These findings are backed up by several national studies. 

This has resulted in significant knowledge gaps resulting in pupils falling 
further behind age-related expectations in many curriculum areas. 

4 Reading and Literacy 

Assessments, observations and discussion with students indicate that 
disadvantaged pupils generally have lower levels of reading comprehension 
than peers. This impacts their progress in all subjects. 

A comparison of reading ages shows that disadvantaged students in the 
previous year had on average a reading age 8 months lower than their peers 
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5 Parental Engagement 
It is often the parents of disadvantaged students who fail to turn up to 
information events or parents’ evenings, are chased to return slips for 
interventions or for information regarding their child’s option choices or their 
attendance and don’t respond to emails/google forms. 
This may be due to many factors, including working long hours, language 
barriers, students not taking information home or simply because they had a 
negative experience at school themselves and find it hard to engage. 
 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how 
we will measure whether they have been achieved. 

Intended outcome Success criteria 
Increased Attainment ● Progress can be seen in our ‘Academic 

Summaries’ and data analysis.  
 

Increased engagement and 
improved metacognitive and 
self-regulatory skills among 
disadvantaged pupils across all 
subjects 

● Number of behaviour points and sanctions issued 
diminishes. 

● CPD allows staff to be confident when teaching 
skills students need to develop. 

● Teacher reports and class observations suggest 
disadvantaged pupils are more able to monitor and 
regulate their own learning. This finding is 
supported by homework completion rates across all 
classes and subjects. 

 

More students with age 
appropriate reading ages and 
reading comprehension 
improved in disadvantaged 
students 

● Data shows a smaller number reading below their 
chronological age. 

● Internal assessment results improve as students 
are able to decode questions.  

● Reading comprehension tests demonstrate 
improved comprehension skills among 
disadvantaged pupils and a smaller disparity 
between the scores of disadvantaged pupils and 
their non-disadvantaged peers.  

● Student engagement in lessons, reading blasts and 
book scrutiny. 
 

Increased Parental 
Engagement 

● Parents will feel more comfortable to approach the 
academy and this will be seen through increased 
numbers attending events and replying to information 
requests. 

● Pastoral staff will understand the importance of often 
making first contact and understand the barriers parents 
may face - working hard to break these down. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this 
academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £350,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Poverty Proofing To help remove barriers the academy 
will undergo a poverty proofing audit in 
2022. Significant barriers to 
disadvantaged students accessing the 
academy day will be highlighted and a 
plan of action put in place. 
https://eprints.ncl.ac.uk/file_store/produ
ction/232454/86F983AD-4159-4FE1-
9F37-3B567F2182C2.pdf 
 

1, 2, 3, 5 

Metacognition Staff 
Training 

Teaching metacognitive strategies to 
pupils can be an inexpensive method to 
help students become more 
independent learners. Continuing staff 
CPD is integral to this. 
https://educationendowmentfoundation.
org.uk/education-evidence/guidance-
reports/metacognition 
 

2, 3 

Improving oral skills 
through whole class 
discussion/answering 
questions effectively 

Continuing staff CPD on supporting 
students to develop their oral skills 
through questioning and class 
discussion activities/strategies. All 
students encouraged to build on their 
answers to give the required information 
as accurately and succinctly as 
possible. 
This should then lead to the ability to 
transfer this to written answers. 
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-

2, 4 
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learning-toolkit/oral-language-
interventions 
 

Reading programmes Reading comprehension strategies can 
have a positive impact on students’ 
ability to understand a text. Reading 
Blasts will work on this area, while the 
reading programme to take place once 
a week during tutor time with all 
students will reinforce this. 
https://educationendowmentfoundation.
org.uk/education-evidence/guidance-
reports/literacy-ks3-ks4 
 

2, 4 

Role within the 
academy 

Percentages of staff pay to support PP 
students within the classroom and 
outside the classroom 

1, 2, 3, 4, 5 

 
 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £120,000 (including 60% subsidised from NTP fund) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Intervention 
Sessions/ELOs 
 
 
 
 
 
 
 
NTP programme 

Students are targeted for specific 
Extended Learning Opportunity (ELOs) 
sessions based around coursework 
and/or revision. An effective method to 
plug knowledge gaps and support 
students 
 
Many intervention sessions run in the 
Hubs to improve basic elements of 
literacy and numeracy or SEMH. 
 
NTP / PP funding will support the 
learning of PP students across all years 
using My Tutor in either 3-2-1 or 1-2-1 
sessions. These will focus on the core 
subjects of Maths, English and Science. 
 
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/individualised-instruction 

2, 3, 4 
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Alternative Curriculum 
Provision 

A number of students require SEMH 
support to fully access lessons and the 
curriculum. Targeted students attend 
specific interventions for a term to aid 
their development. 
 
Students at risk of exclusion can also 
benefit from the AC provision provided 
within the academy with the aim of them 
integrating back into the full academy. 
https://www.educationdevelopmenttrust.
com/EducationDevelopmentTrust/files/c
2/c2d13e94-44cb-4f2f-af07-
fb663049e5a4.pdf 
 
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/social-and-emotional-
learning 
 
Students who are EAL or have low 
reading ages have access to a suite of 
PCs for bespoke programmes including 
Lexia and Flash Academy 
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/individualised-instruction 
 

2, 3, 4 

 
 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £50,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Better parental 
engagement – 
especially with 
attendance 
Embedding principles of 
good practice set out in 
DfE’s Improving School 
Attendance advice. 
 

Attendance strategy will focus on 
making contact with parents the same 
day they ring in about absences, 
encouraging students to return later in 
the day if possible. Non-judgemental 
direct contact will continue to run 
throughout the academy so parents feel 
supported by staff. 
 

1, 5 
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https://educationendowmentfoundation.o
rg.uk/education-evidence/teaching-
learning-toolkit/parental-engagement 
 

Educational visits, 
trips and events 
(theatres, concerts 
etc) 

Studies have shown that students learn 
by building on prior experiences. Many 
students have poor cultural capital and 
this can hinder their access to parts of 
the curriculum. 
https://www.trueeducationpartnerships.c
om/schools/what-is-ofsteds-cultural-
capital/ 
 

2 

Equipment All students should have access to the 
necessary equipment and uniform 
needed in the academy. This allows 
them to fully participate in lessons and 
ensure attendance is as high as 
possible. 
 
All students are issued with stationary 
equipment needed as they join the 
academy and access to good quality 
pre-loved uniform (including PE kit). 
Revision guides should also be provided 
where necessary so that no student is 
disadvantaged by not having one. 
 
Resources for extra-curricular 
opportunities to be provided to remove 
barriers for students not engaging in 
opportunities outside of the classroom. 
 
https://neu.org.uk/press-releases/child-
poverty-harms-childrens-educational-
opportunities 
 

1 and 2 

Careers Guidance Gatsby Benchmarks require 
disadvantaged students to gain in depth 
career guidance. This will include 1-2-1 
discussions and guidance, university 
visits, guest speakers and work 
experience. 
 
Disadvantaged students are targeted as 
a priority group, including opportunities 
for work experience. 
 
https://www.gatsby.org.uk/education/pro
grammes/embedding-the-benchmarks-
in-school-and-college-practice 

2 
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https://www.gatsby.org.uk/education/pro
grammes/supporting-parental-
engagement-in-career-guidance 

 
Total budgeted cost: £520,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 
academic year.  

Results this year were above the National Average and although still a negative 
number, it was much improved on the previous year. Many institutions found a dip in 
their results this year after CAGS/TAGS, but for us this wasn’t the case. 

However, we must not forget that Covid-19 hampered many of the extra sessions that 
would have had a positive impact on students during part of their KS4 years, with many 
extra-curricular sessions and extended learning opportunities put on hold.  

The vast majority of subjects improved on the results they achieved between 2022-23. 

⅓ of PP students achieved a positive Progress 8 score (5% higher than last year) 

Assessment 
SUBJECT 

Y11 Results 
2019 

Y11 Results 
2020 
(CAG) 

Y11 Results 
2021 
(TAG) 

Y11 Results 
2022 

P8 (ALL) -0.32 0.11 -0.11 0.39 

P8 (Non PP) -0.24 0.2 0.06 0.5 

P8 (PP) -0.54 -0.25 -0.65 -0.24 
 

Pupil premium spending did help support students in a variety of ways, however. All 
students had access to an iPad and internet access at home if it was needed, uniform 
was provided in many cases when students had grown out of it and  it needed 
replacing. A large cohort of students took advantage of 1-2-1 tuition with My Tutor to 
boost their progress in core subjects. Graphic novels were purchased to allow low 
ability readers to access Shakespeare texts and ingredients in DT were purchased for 
a number of students whose families were struggling financially. 

A recovery curriculum continued, with many students continuing to work on self-esteem 
in alternative curriculum sessions.  
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Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
BookBuzz Book Trust 
Work experience Work ‘n’ Learn 
AP BACT / BYP / Paget farm 

Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Following on from the Poverty Proofing training the academy now has an action plan to 
make aspects of the day more inclusive. Many have already been addressed, but we 
continue to review and change where necessary. 

 

The de Ferrers Academy has also gained the Bronze Young Carers Award through 
The Children’s Society and Carers Trust, which will help to support some of our 
disadvantaged students with additional responsibilities. 

 

We continue to work with Challenging Education in order to support our disadvantaged 
young people and the Making the Difference for Disadvantaged Children Modular 
programme has been completed. 

 

The academy has now appointed an EAL coordinator to help raise the attainment of 
those students for whom English is a 2nd language, 

 

 


